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tens of thousands of readers rely on james lewis s classic project planning scheduling control for hands on help in bringing projects

in on time and on budget now this higher level guide takes project managers beyond basic skills using the flexible and down to

earth approach for which lewis is famed it covers advanced topics such as identifying customer requirements using qfd quality

function deployment allocating resources for improved scheduling applying systems thinking and using decision support tools in

project management

boost your performance with improved project management tactics project management toolbox tools and techniques for the

practicing project manager second edition offers a succinct explanation of when where and how to use project management

resources to enhance your work with updated content that reflects key advances in the project management field including planning

implementation control cost and scheduling this revised text offers added material that covers relevant topics such as agility change

management governance reporting and risk management this comprehensive resource provides a contemporary set of tools
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explaining each tool s purpose and intention development customization and variations and benefits and disadvantages additionally

examples tips and milestone checks guide you through the application of these tools helping you practically apply the information

you learn effective project management can support a company in increasing market share improving the quality of products and

enhancing customer service with so many aspects of project management changing as the business world continues to evolve it is

critical that you stay up to date on the latest topics in this field explore emerging topics within the world of project management

keeping up to date on the latest most relevant subject areas leverage templates exercises and powerpoint presentations to

enhance your project management skills discuss tips reporting implementation documentation and other essentials of the project

management field consider how project management fits into various industries including technology construction healthcare and

product development project management toolbox tools and techniques for the practicing project manager second edition is an

essential resource for experienced project managers and project management students alike

project mishaps are all too common but often easy to avoid fundamentals of project management gets both new and current

managers up to speed on the basics the first crucial step for completing projects timely and on budget having already helped many

generations of project managers navigate the ins and outs of every aspect of successful project management this revised edition

remains the perfect resource for succeeding in this complex discipline that has changed greatly in recent years in fundamentals of

project management management expert joseph heagney contains new information on topics including clarify project goals and

objectives develop a work breakdown in structure create a project risk plan produce a realistic schedule manage change requests

control and evaluate progress at every fully updated in accordance with the latest version of the project management body of
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knowledge pmbok this all encompassing book contains expanded coverage on areas such as estimating stakeholder management

procurement management creating a communication plan project closure pmp certification requirements and more full of tools

techniques examples and instructive exercises fundamentals of project management will refresh your knowledge and equip you

with the proper skills to succeed

buy 2 bestsellers get 25 off definitive guide to project management the definitive guide to project management 0273663976 will

show you step by step how to deliver the right projects in the right way at the right time while keeping your life in balance using the

principles critical chain management the authors help you master the essentials of good project management and then explore the

situations where good projects and good business meet how to manage risks and politics how to demonstrate the value added by

a project how to communicate upwards and downwards in project teams how to energise projects how to turn failing projects

around and how to spot likely problem projects it is practical to the point and can be used immediately an essential companion if

you want projects to be a source of inspiration not perspiration the project manager 0273701738 the steep rise in demand for good

project managers in recent years has been mirrored by the publication of book after book setting out the formal processes and

mechanics of project management whether they are textbooks or books aimed at the practitioner they all usually cover the same

ground the abcs of project management but anyone who has ever managed a project or overseen the management of a project in

the real world knows that there is a significant difference between mastering the abcs and mastering the practice of project

management itself to go from good to great in project management you need to shift your focus back to the real basics of

management in this illuminating book richard newton a successful project manager with twenty years experience will show you
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several ways you can elevate your game

build on the right fundamentals for project management success to achieve success in any endeavor you need to understand the

fundamental aspects of that endeavor to achieve success in project management you should start with project management

fundamentals key concepts and methodology second edition this completely revised edition offers new project managers a solid

foundation in the basics of the discipline using a step by step approach and conventional project management pm terminology

project management fundamentals is a commonsense guide that focuses on how essential pm methods tools and techniques can

be put into practice immediately new material in this second edition includes a thorough discussion of agile project management

and its use in real life situations detailed explanations of the unique factors involved in managing service projects an enhanced

appendix on management maturity models a new appendix on project communications and social networking expanded coverage

of the triple constraints in pm going beyond scope schedule and cost to include quality resources and risks as a refresher for the

experienced project manager or as a comprehensive introductory guide for the new practitioner project management fundamentals

key concepts and methodology second edition is the go to resource that delivers

if you re a project manager you need this guide to fill in the gaps in the pm canon the project management institute s body of

knowledge fails to fully explain certain pm tools and how they work among other failures real world project management fills in

those major gaps with irreverence wit and wisdom for any kind of project you re managing this book presents the high quality tools

and tactics you need to succeed
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practical proven techniques for managing today s smaller more mission critical projects managers who can bring projects in on time

under budget and within specs are among the most valuable and marketable in today s project driven environment just enough

project management written by globally renowned project management authority curtis r cook is a quick hitting no nonsense pocket

guide on how to successfully handle projects of any size in any environment this versatile book s one of a kind customizable

templates free managers from the time consuming process of having to reinvent basic techniques and methods from one project to

the next valuable for projects of every size but especially helpful for today s newer breed of tighter more focused projects just

enough project management will help project managers achieve greater bottom line performance dramatically improved team

morale long term competitive advantage

the project management life cycle reveals the unique method 123 project management methodology by defining the phases

activities and tasks required to complete a project it s different because it describes the life cycle clearly and prescriptively without

the complex terminology rife throughout the industry its comprehensive coverage consistent depth and suite of tools will help

managers to undertake projects successfully containing hundreds of practical examples to enhance the reader s understanding of

project management the project management life cycle skilfully guides them through the four critical phases of the project life cycle

initiation planning execution and closure written in a clear professional and straightforward manner it is relevant to the management

of all types of project including it construction engineering telecommunications and government as well as many others it is an

essential guide to improving project management skills for project managers senior managers team members consultants trainers

or students online supporting resources include lecture slides
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prepare for a project management career fast project management jumpstart gives you the solid grounding you need to approach a

career in project management with confidence the basic skills of a successful project manager creating project schedules and

determining project budgets winning the support of department managers monitoring project progress resources and budgets

communication and negotiation skills tips for motivating people who don t work for you effective documentation skills for essential

project management documents

randal wilson gives managers powerful insights and tools for structuring and managing any project based on business strategy and

how that project will be used starting with project objectives it demonstrates how to establish processes that optimally group actions

at each stage of the project lifecycle thereby maximizing the likelihood of success

most projects fail to reach their desired results when an organization views a project as the responsibility of only one individual the

project  manager  experience  demonstrates  that  significant  ventures  require  a  great  number  of  people  including  those  who

commission the project those who finance it those who carry it out and even those who use the end product to be successful this

guide offers an in depth approach to getting project management right guide to project management shows why projects of any

scale require that an entire organization contribute to achieving results it focuses on the steps essential for successful management

initiation planning delegation and closing author roberts has successfully managed projects at major companies such as pfizer and

british airways in this book he details how all stakeholders can manage a project properly and successfully

project management is one of the fastest growing occupations in the world the project management institute has seen membership
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growth of more than 1000 in the last 10 years but while many of these managers know how to plan a successful project in theory

very few have the practical tools needed to navigate the politics of today s corporate world project managers need more than just

technical skills they need the right communication skills to succeed filled with real world examples project management that works

gives readers the tools they need to communicate with their team as well as stakeholders get their teams to function well run fewer

and more productive meetings turn around failing projects utilize data properly to make emotional conversations unemotional know

when a project is really done the only book that addresses the real challenges project managers face today this is an accessible

and invaluable tool that will show every reader how to accomplish his mission no matter the obstacles

organisations increasingly look to project management to deal with short timeframes tight budgets changing requirements and risk

management in everyday operations as well as for major strategic projects project management knowledge and skills are now

essential for professionals just about everywhere from teachers social workers and lawyers to engineers builders and accountants

stephen hartley s project management is based on the recognised global standard for project management the project management

body of knowledge pmbok guide and it incorporates aspects of agile prince2 lean and other popular methodologies it offers a

thorough overview of the principles of project management combined with tools and guidelines to manage projects of all sizes from

inception to evaluation written in an accessible and engaging style stephen hartley s widely used text has been fully revised and

updated  it  focuses  on  shared  responsibility  transparent  documentation  reporting  achievement  over  activity  and  continuous

improvement it is illustrated with examples and case studies and accompanied by a suite of downloadable templates and tools

stephen hartley is without doubt australia s leading authority on project management this book is the bible for any current or future
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project manager dr tim baker author of the end of the performance review

the book most recommended by the project management institute as an adjunct to the pmbok guide and a powerful resource for

anyone preparing for the pmp exams in the newly revised fourteenth edition of project management a systems approach to

planning scheduling and controlling renowned project management leader harold kerzner delivers another insightful and hands on

discussion of project management the book is packed with new material related to artificial intelligence ai new methodologies

including agile and hybrid data driven project management managing diversity and the nuances of the contemporary roles available

to project managers the material in this latest edition aligns closely with the project management body of knowledge guide offering

readers a chance to fill in the gaps left by the pmbok and prepare effectively and confidently for the new principles first approach of

the updated pmp exams in the book readers will  find a thorough introduction to strategies for setting clear objectives and

expectations and ways to define the success and failure of projects comprehensive explorations of sustainability projects in the

areas of social and environmental responsibility practical discussions of how to manage complex and large scale projects complete

treatments of data driven project management that enables informed decision making and enhances project outcomes perfect for

undergraduate and graduate students taking courses in project management project management a systems approach to planning

scheduling and controlling will also benefit anyone preparing for any of the project management certification exams as well as

practicing project managers seeking an effective desk reference for regular use

your ultimate go to project management bible perform be agile time crunch right now the business world has never moved so fast

and project managers have never been so much in demand the project management institute has estimated that industries will
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need at least 87 million employees with the full spectrum of pm skills by 2027 to help you meet those needs and expectations in

time project management all in one for dummies provides with all the hands on information and advice you need to take your

organizational planning and execution skills to new heights packed with on point pm wisdom these 7 mini books including the

bestselling project management and agile project management for dummies help you and your team hit maximum productivity by

razor honing your skills in sizing organizing and scheduling projects for ultimate effectiveness you ll also find everything you need

to overdeliver in a good way when choosing the right tech and software assessing risk and dodging the pitfalls that can snarl up

even the best laid plans apply formats and formulas and checklists manage continuous process improvement resolve conflict in

teams and hierarchies rescue distressed projects

the bestselling bible of project management in today s time crunched cost conscious global business environment tight project

deadlines and stringent expectations are the norm so how can you juggle all the skills and responsibilities it takes to shine as a

project management maven updated in a brand new edition project management for dummies offers everything you need to

successfully manage projects from start to finish without ever dropping the ball written by a well known project management expert

this hands on guide takes the perplexity out of being a successful pm laying out all the steps to take your organizational planning

and execution skills to new heights whether it s managing distressed projects embracing the use of social media to drive efficiency

and improve socialization or resolving conflicts that occur during a project the soup to nuts guidance inside will help you wear your

project management hat more prominently and proudly get the latest in industry best practices reflecting pmbok 6 motivate any

team to gain maximum productivity execute projects on time and with maximum efficiency prepare for the project management
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professional pmp certification exam it s never been easier to execute projects on time on budget and with maximum efficiency

the guide to the project management body of knowledge published by the project management institute provides a roadmap of 47

processes designed to support project managers in all phases of project management the sheer number of processes and their

allocation across process groups and knowledge areas may leave project managers in a quandary about where to start and how to

apply the many components of project management processes what is lacking is a simple explanatory guide for the layman that

clarifies the big picture of the project management body of knowledge pmbok this explains where a project manager should begin

when managing projects and how the project manager can easily make use of the pmbok framework to progress from an initial

idea to a project schedule

master  the essentials  of  project  management with this  guide to delivering results  on time and within budget  covering key

methodologies and best practices this book is an invaluable resource for project managers aiming for successful project outcomes

nuts and bolts of project management fills a unique niche in the market of project management books the work offers simple

examples of real world projects and includes reasons for success and failure live application of project management factors and

best practices for experienced and emerging project managers in the it industry this book may be used as a classroom reference

guide for it project management training because it presents various scenarios and easy to understand examples covering all

aspects  of  project  management  definition  of  project  scope  time  and  cost  management  quality  control  human  resources

communication and risk and procurement management
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from senior executives across the globe insights for successful project management implementation the bestselling first edition of

project management best practices achieving global excellence set the course for project managers navigating the increasingly

challenging task of working within global corporations and with distant and diverse work teams this new edition carries that tradition

to the next step presenting a new set of firsthand accounts of how corporations around the world incorporate project management

into their strategic business operations in this second edition senior managers of more than fifty global companies both large

fortune 500 and small and in all sectors of the market share their best practices in project management these industry leaders offer

insight into best practices for project risk management project management for multinational cultures and cultural failures focusing

on value as well as cost and schedule integrated and virtual project teams with new and updated information on the latest

developments in the field project management best practices achieving global excellence second edition offers a must have window

onto the issues and their real world solutions facing corporate managers project and team managers engineers project team

members and business consultants in today s global market
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